U PL 23-95 Attachnent B

PANEL PROPCSAL REVI EW PROCEDURES

The NO revi ew panel shall review all proposals and make

f or mal

reconmendati ons to higher |evel U S managenent for

consi der ati on.

A

First Level of Review. The first |evel of review
is to determ ne whether the following itens are
addressed in the proposal. |If these itens are not
addressed or included where appropriate, the pro-
posal may be considered deficient and rejected for
failure to conply with the requirenents of the
proposal subm ssion process.

1. The proposal nmust indicate the ability of the
SESA to obligate the funds prior to Decenber 31
1995.

2. Any proposal requesting funds for outside
contractor assistance nmust be acconpani ed by sup-
porting docunentation as indicated in Attachnment
A

Second Level of Review The second |evel of re-
view is the assignnment of a point value to each
proposal. Through an eval uation of the proposal's
narrative, points are to be awarded based on pl an-
ned performance. The criteria to evaluate and
award points include:

1. Technical Merit. The depth of the State's
techni cal approach to the PI inplenentation pro-
ject, and the |level of operational efficiency to
be attained as a result of inplenenting these
program i nprovenents (0 to 25 points).

2. Strateqgic Design. Evidence of a well thought
out anal ysis of SESA operations based on QC find-
ings. These will include, but are not limted to:

a. Basis for Proposal

. Adequat e docunentation submtted to
support proposed project (0 to 15
poi nts); and

. Aspects of project proposal that were
identified through QC verification data
(0 to 15 points).

b. | npl enentation efforts clearly identified

. Ability to neet tineframes indicated (O
to 15 points);
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Required resources identified - with
explanation (0 to 15 points); and

How i npl enentation w il provide better
service to claimnts or enployers, or
result in future savings for the SESA (0O
to 15 points).



