ATTACHMENT |: PROPOSAL FORVAT FOR GRANT APPLI CATI ON

(Maxi mum 10 pages)

1.

Overview, goals for the planning process

a. Describe the State’s current activities in the
i ncumbent wor ker field.

b. Describe the State’'s goals for this effort.

Strategy for Statewi de Efforts

a. Descri be what will be necessary for a broad-based
strategy Statew de for incunbent worker training; how
much this effort will cost; and what funds have al ready
been commtted to this effort.

b. Descri be how this effort will plan for the sel ection of
organi zations, firms, or sectors to participate in
i ncunbent worker activities and who will represent them
in the planning and i npl enentation processes.

St akehol ders to be Targeted

a. Identify the organizations in your State which are
al ready working on incunbent worker training.

b. Descri be what stakeholders will be included in the
pl anni ng process and their relevance to this effort.

Needs for I ncunbent Worker Training

a. Descri be what already exists in the area of privately-
funded and publicly-funded i ncunbent worker training
and what organi zations are al ready working together on
this effort. Describe how these needs were determ ned.

b. Descri be the goals for the planning effort in the area
of need identification. How wi Il training needs be
docunented? Wio will be eligible for the training?

Training Providers

a. I dentify potential issues related to selection of
training providers, and describe how the plan w Il
address these issues.

Qut cone Goal s

How wi || the specific outcone goals for incunbent worker
training be determ ned? How m ght achi evenent of goals be
nmeasur ed?



7.

8.

9.

10.

11.

Managenent of Projects

a. How wi Il this system buil ding project be nanaged?
I ncl ude the nanme of project manager and the
or gani zati on.

b. How wi || the planning activity address the managenent
of prospective incunbent worker training projects?

a. Descri be how much noney you have budgeted for this
effort, including specific |line itens as contained in
St andard Form 424A.

b. Describe each line item indicating the basis for each
cost. The maxi num al |l owabl e total of grant funds is
$50, 000 per State. ldentify any non-system buil ding
grant funds devoted to this effort.

Time |ine

Using a chart format, indicate the activities which wll
take place during the project’s period of performance (up to
12 nonths) to conplete the State plan.

Eval uati on

Descri be how this denonstration project will be eval uated.
VWhat would the State consider to be an effective
denonstration project?

Addi tional Information

Pl ease provide any additional information you feel is
necessary to understand your State’ s plan for |ncunbent
Wor ker Trai ni ng.



